
California’s leader in community wildfire risk reduction and resiliency.

• Deep breaths
• Make connections
• FAC Support

Housekeeping

https://fireadaptednetwork.org/burnout-and-stress-in-the-practitioner-community/
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• Slides will be available
• Stream recording will be available
• We are live streaming, please save questions for 

Q&A

Housekeeping
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Ice Breaker 1 Minute

Inner Picasso
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Introduction
Lara N.P.

• Storyteller, TV, Live Events, PR, 
Marketing and Branding

• Loma Prieta Earthquake

& Hurricane Wilma

• FEMA Emergency Institute

• DEI Community Organizer

• Incident Deployments
• World Central Kitchen

• Red Rover
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• Communications
• Fire Science
• Wilderness Medicine
• Emergency Management
• Brand Development
• Outdoor Advocacy
• Tour Management

Introduction
Megan K.
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What Is Your Why?
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Building a Foundation
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Equitable and Sustainable 
Communications & Outreach
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Foundation Building
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Foundation Building
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Respect

Integrity

Professionalism

Use Science-based Metrics & Ideas

Chain of command

Roberts Rules of Order

Community Relationship Building

https://training.fema.gov/is/courseoverview.aspx?code=is-100.c
https://robertsrules.com/
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Rethink ROI
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Branding: Mission 
Statements, Taglines 
& Logos
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Mission Statement
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Mission Statement worksheet
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Sustainability
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SWOT Worksheet
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Do you have a logo?

• CFSC
• Brand identity
• Name recognition
• Hi Res / Lo res
• Black & White
• Formats
• Easily shared

LOGOS
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Create a Fire Safe Council Logo

• Use the CFSC logo
• Add your council's name
• Brand identity
• Name recognition

LOGOS
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Same but Different

• Localized
• Authentic
• Brand Awareness

LOGOS
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Original Logos
TYPES:

• Hi Res / Lo Res
• All sizes
• All Platforms
• Black & White

LOGOS
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Tips & Tricks
• ADA compliance
• Fit in social avatars

LOGOS

File Type
• JPEG
• PNG
• SVG
• AI
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Style Guide
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Style Guide
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Websites

How to get a website made?
How robust does it need to be?
What should it include?
Who will design it?
Who will maintain it?
Does it need pictures?
What is SEO?
Do analytics matter?
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Building a Website

• Agency
• Partner – RCD, non-profit
• Fellow/Student
• ‘Catchafire’

Websites
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Squarespace Websites
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Canva Websites



California’s leader in community wildfire risk reduction and resiliency.

Websites

Tips & Tricks

DO This
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Websites

Tips & Tricks

Don't DO This
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CRM / Database
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Grow your Email List
Collect addresses
Will not lose

Email and Eblasts
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Communicating Difficult Messages

This work was conducted by the University of Oregon, 
and funded by the Northwest Fire Science Consortium.
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Talking Points

• Psychology of Language (Link)
Solution based vs. Fear based

Talking Points

https://fireadaptednetwork.org/the-panic-myth-what-does-the-research-say-and-what-can-practitioners-do/
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Language & Outreach
Definitions & Incident Language
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Demographics
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Demographics
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Marketing 

For the lack of 
knowledge, my 
people will 
perish. (Hosea 4:6)

El pueblo unido
jamás será vencido!
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Trust but Verify

Journalism 101
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Web & Digital & Social Platforms
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Know Your Audience

•# of monthly active users: 2.7 billion
•Largest age group: 25-34 (26.3%)
•Gender: 44% female, 56% male
•Time spent per day: 38 minutes

•# of daily active users: 187 million
•Largest age group: 30-49 (44%)
•Gender: 32% female, 68% male
•Time spent per day/week: 3.53 minutes per session

https://www.statista.com/statistics/264810/number-of-monthly-active-facebook-users-worldwide/
https://www.statista.com/statistics/187549/facebook-distribution-of-users-age-group-usa/
https://www.statista.com/statistics/699241/distribution-of-users-on-facebook-worldwide-gender/
https://www.statista.com/statistics/324290/us-users-daily-facebook-minutes/
https://s22.q4cdn.com/826641620/files/doc_financials/2020/Q3_20__InvestorFactSheet.pdf
https://www.pewresearch.org/internet/2019/04/24/sizing-up-twitter-users/
https://www.statista.com/statistics/828092/distribution-of-users-on-twitter-worldwide-gender/
https://www.statista.com/statistics/579411/top-us-social-networking-apps-ranked-by-session-length/
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Know Your Audience

•# of monthly active users: 1 billion
•Largest age group: 25-34 (33.1%)
•Gender: 57% female, 43% male
•Average time spent per day: 29 minutes

•# of monthly active users: 400+ million
•Largest age group: 30-49
•Gender: 78% female, 22% male
•Time spent per day: 14.2 minutes

https://www.emarketer.com/content/global-instagram-users-2020
https://www.statista.com/statistics/398166/us-instagram-user-age-distribution/
https://www.statista.com/statistics/530498/instagram-users-in-the-us-by-gender/
https://www.statista.com/statistics/324290/us-users-daily-facebook-minutes/
https://newsroom.pinterest.com/en/post/pinterest-tops-400-million-monthly-active-users-with-gen-z-men-and-millennials-driving-growth
https://www.statista.com/statistics/246183/share-of-us-internet-users-who-use-pinterest-by-age-group/
https://www.statista.com/statistics/408225/us-pinterest-reach-penetration/
https://www.broadbandsearch.net/blog/average-daily-time-on-social-media
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Know Your Audience

•# of total users: 738 million
•Largest age group: 46-55
•Gender: 51% male, 49% female
•63% of LinkedIn users access monthly & 22% weekly

https://news.linkedin.com/about-us
https://www.statista.com/statistics/246172/share-of-us-internet-users-who-use-linkedin-by-age-group/
https://www.statista.com/statistics/545216/linkedin-users-in-the-us-by-gender/
https://www.statista.com/statistics/815162/frequency-with-which-us-internet-users-visit-linkedin/
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Let’s talk about Tik Tok?

•# of monthly active users: 100 million
•Largest age group: 18-24
•Gender: 59% female, 41% male
•Time spent per day: 45+ minutes

https://www.cnbc.com/2020/08/24/tiktok-reveals-us-global-user-growth-numbers-for-first-time.html
https://www.marketingcharts.com/digital/social-media-115845
https://www.statista.com/statistics/1095201/tiktok-users-gender-usa/
https://www.fastcompany.com/90395898/is-tiktok-a-time-bomb
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Help Getting Your Message Out
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Outreach & Engagement Materials & 
Content Development
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Brochures
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E-Blasts
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E-Blasts
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Newsletters
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Community Outreach Materials
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Second Languages

ASL
Braille
Listos Link

https://www.listoscalifornia.org/resources/?_resource_topics=disaster-preparedness
https://www.listoscalifornia.org/resources/?_resource_topics=disaster-preparedness
https://www.listoscalifornia.org/resources/?_resource_topics=disaster-preparedness
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Second Languages
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Printed Content & Materials
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Share Your Messages & Content
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LOCAL GOVERNMENT
County Board of Supervisors

Cities & Unincorporated areas
County RCDs

FIRST 
RESPONDERS

Local Fire Departments
CAL FIRE
Sheriff

Local PD
Red Cross

AAATRIBAL INTERESTS
Local Tribes LOCAL

ORGANIZATIONS
Resource Conservation Dist.

Non-profits
Environmental - water

UTILITIES
Gas & Power

Cellular providers
Water Agencies/Depts

COUNTY SERVICES
Office of Emergency Services

County Administrator 
Community Services 

Housing

AGENCIES
Bureau of Land Management

CA Department of Fish & Wildlife
Air Quality Management District

Caltrans
UC & Cal State

Community Colleges

COMMUNITY 
MEMBERS

Homeowners Associations
Interested members of the public

Community Fire Safe Councils

Community Partnerships

PRIVATE SECTOR
Stores Landscapers Restaurants
Printers Real Estate Construction
Logistics
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Agency Partnerships

Public Information Officers/PIOs
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Local & Private Partnerships
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Digital Engagement Tools
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Digital Tools for Success

Link Tree

https://linktr.ee/cafiresafecouncil
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Canva Introduction
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Canva Introduction



California’s leader in community wildfire risk reduction and resiliency.

Adobe Express
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Hootsuite Introduction
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Hootsuite Introduction
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Surveys
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QR Codes

QR codes should be used to expand 
your accessibility – not reduce. 

Do not use them to replace current 
methods, but instead add to them.

QR Codes
• Website
• Event Registration
• Downloadable Digital Resources

Link to QR Code Generator

https://www.qr-code-generator.com/​
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Zoom Backgrounds
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​Templates
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​Templates
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Content Calendars
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Holidays
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Content Creation Tips & Tricks

Know Feel Do________________

Wildfire season Being prepared Make a plan

Keep home safe Family safety ....................

Pack a Go Bag .................... ...................

Create an Evac Plan. .................... ....................

Build community .................... ....................
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Language & Outreach Opportunities
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Posting Incorrect Information
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Fix immediately

Be assertive when it comes to correcting misinformation

When overwhelmed, it's easy and understandable that correcting small stories or the odd post 
here and there can fall to the bottom of the list. When it comes to the media, a rapid response 
should always be at the forefront of your mind, even if it does seem scary.

If it's on social, a swift response to correct the information should be accompanied by a link to 
the correct source of information (your website or primary social channel).

Posting Incorrect Information
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Take A Break
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Bengals Mic Cart

What's Going to Work

https://www.si.com/nfl/bengals/news/cincinnati-bengals-make-big-announcement-about-famous-mic-cart
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Bengals Mic Cart

What's Going to Work

https://www.si.com/nfl/bengals/news/cincinnati-bengals-make-big-announcement-about-famous-mic-cart
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What's Going to Work

Authenticity
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What's Going to Work?

https://www.reddit.com/r/
funny/comments/t0uk2w/t
his_baseball_team_had_th
e_perfect_jersey_reveal/

Silliness
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What's Going to Work?

Red Zone Affair, sponsored by 
the NFL Alumni Association 
benefitting the Fire Safe 
Council of Nevada County on 
June 25

Partnerships

https://yubanet.com/regional/red-zone-affair-sponsored-by-the-nfl-alumni-association-benefitting-the-fire-safe-council-of-nevada-county-on-june-25/?fbclid=IwAR1ldbN_Feb2rjjteDp3qIGkdBWLGVH1b26l8k6ZrLQ5mXu2qtDc51MzSLE
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What's Going to Work? Or not?

Too much small text
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What's Going to Work?

Simple
Easy to Read
Graphics – check marks
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What's Going to Work?

Colorful
Friendly Faces
Short Copy with Link
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What's Going to Work?

Colorful
Simple Graphics
Easy and Quick Hook
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What's Going to Work?

Snarkyness
Truth
Audience
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Ojai video
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All Communications is Storytelling

Your story is your power.
• Inform

• Understanding the impact funding has in a community
• Provides an archive of stories to share now and later

• Empower
• Share highlights and growth
• Build strong relationships

• Mobilize
• Shared experiences creates community
• Sets a strong example
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Storytelling with Data
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ArcGIS Storymaps
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ArcGIS Storymaps
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Grant Deliverables

• Thanking funders
• Funders logos
• Deliverables

• Data
• Graphs
• Photos
• Videos
• StoryMaps
• Materials
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Posting to a Visual Platform
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Posting to a Visual Platform
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Posting to a Visual Platform

BEFORE AFTER
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Photography
WHY BEFORE & AFTER ARE IMPORTANT

https://storymaps.arcgis.com/stories/916fee0f40394074af6d4a2b6ee012ca
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Photography
WHY BEFORE & AFTER ARE IMPORTANT

https://storymaps.arcgis.com/stories/916fee0f40394074af6d4a2b6ee012ca
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Video Storytelling

Video

• Tweets with videos get 10x more engagement

• Videos get 1,200 more shares than text and images combined

• People spend on the average 2.6x more time on webpages with video
than without

• Facebook videos receive 135% more organic reach than ONLY a 
Facebook photo

• Using the word video in an email subject line boosts the open rate by 
19%

• Video = 95% retention vs. 10% with text
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All Communications is Storytelling
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Video Storytelling PSAs
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• Informative
• Proactive
• Build partnerships
• Value in re-sharing 

• Data driven – insightful 
• Relevant to large audience
• Evergreen 
• Holiday related
• Value in re-sharing
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• Educational
• Scientific 
• Historical
• Support Tribal RX
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• National ____ Day
• Humorous
• Lighthearted
• Educational
• Community Focused
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• Community centered
• Event recap
• Encourage participation
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• Amplify your partners 
• Build relationships 
• Build trust – community leaders
• Outreach 
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• Educational
• Informative
• Downloadable
• Printable
• Evergreen
• Branded
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Tips & Tricks

Don’t do this.
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Don’t do this.

Tips & Tricks
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Tabling Community Events & Fairs
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How to Table an Event

• Folding table
• Chair – Directors works great
• Table Cover
• Brochures
• Business Cards
• Banners
• Pop-ups
• Weights
• SWAG
• Smiles
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SWAG & Giveaways
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SWAG & Giveaways
• Local Community Businesses and Printers

• Firefighters Print & Design
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Photo and Video Production

#1 Rule

The best camera is the one you have.

Audio is the most important part of video.

#1 Rule - The Other One
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Photo and Video Production

#1 Rule – The Other Other One
Safety First; Eyes & Ears
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Photo and Video Production
• Disclaimer language
• Safety waiver
• Signed release of liability
• "Do not attempt without training."
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"By entering this area, you consent to having your image 
captured by official photographers and videographers.

The resulting materials, including still photographs, video and 
audio recordings may be used by California Fire Safe Council or 

local entities without restriction, in news materials, promotional 
materials, on the web and other properties. If you do not agree 

to having your image captured or recorded, we advise 
contacting event staff or not entering event venue."
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Extra Large 40" x 20" Rustic Magnetic A-Frame 
Chalkboard Sign
With magnetic sign
Use for other purposes

Ask folks first
Remind at event

https://www.amazon.com/gp/product/B01NBG3QDF/ref=ppx_yo_dt_b_asin_title_o00_s00?ie=UTF8&th=1
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Photo and Video Gear
Audio is the most important
• Headset
• Rhode phone mic

https://www.amazon.com/Microphone-Computer-Headphone-Recognition-Softphones/dp/B07D3QPLNL/ref=sxin_13_pa_sp_search_thematic_sspa?crid=1EFXLBUW6GU62&cv_ct_cx=headset%2Bfor%2Bzoom&keywords=headset%2Bfor%2Bzoom&pd_rd_i=B07D3QPLNL&pd_rd_r=e833f1ff-8e79-4672-9335-58d1e2ba3c4e&pd_rd_w=JFJVZ&pd_rd_wg=IPz0n&pf_rd_p=4ad71b32-b810-4124-8735-d02a39478d0c&pf_rd_r=19TC6QCAM9A8FB5AK7DX&qid=1642205262&sprefix=headset%2Bfor%2Bzoom%2Caps%2C125&sr=1-2-a73d1c8c-2fd2-4f19-aa41-2df022bcb241-spons&smid=ARMUX4P7W8B7V&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExV1hBSUhEM0tKTFBDJmVuY3J5cHRlZElkPUEwODU0NjAxQU02TzlJNktUVDVEJmVuY3J5cHRlZEFkSWQ9QTAzNDAyOTMzMTFZRFU4VzFQSDVFJndpZGdldE5hbWU9c3Bfc2VhcmNoX3RoZW1hdGljJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ&th=1
https://www.bhphotovideo.com/c/product/1419053-REG/rode_videomic_me_l_directional_microphone_for_iphone.html
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Photo and Video Gear
Lighting 
• Ambient
• Practicals
• Ring light

subject

interviewer

Light source
Camera
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@lenyaqd
@CulturalFire
@JaredDahlAldern
@skye_greenler
@emilydolhansky
@TERATribalEco
@cxadlam
@ChristiansonAmy
@lwf_pod
@CaFireScience
@pyrogeog
@UCsierraforest
@ucanr
@fireecology
@fireadaptednet
@fuseefire
@FSRI_org
@wildfiretoday
@OSUFireProgram

Twitter Accounts to Follow

https://twitter.com/lenyaqd
https://twitter.com/CulturalFire
https://twitter.com/JaredDahlAldern
https://twitter.com/skye_greenler
https://twitter.com/emilydolhansky
https://twitter.com/TERATribalEco
https://twitter.com/cxadlam
https://twitter.com/ChristiansonAmy
https://twitter.com/lwf_pod
https://twitter.com/CaFireScience
https://twitter.com/pyrogeog
https://twitter.com/UCsierraforest
https://twitter.com/ucanr
https://twitter.com/fireecology?s=20
https://twitter.com/fireadaptednet?s=20
https://twitter.com/fuseefire?s=20
https://twitter.com/FSRI_org?s=20
https://twitter.com/wildfiretoday?s=20
https://twitter.com/OSUFireProgram?s=20
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Lara N. Popyack
lpopyack@cafiresafecouncil.org

Megan Katich
mkatich@cafiresafecouncil.org
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GET THE WORD OUT

Community Partnerships
Blog Subjects
Social Media

• What to talk about? Content Ideas
• Establish a Calendar
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GET THE WORD OUT 

Preparing Media Assets for your Events & Programs
• The Press Release
• The Media Alert

Share Your News with Local Media
• Media Training: Highlights
• Media Training: Do’s and Don’ts 


