TEAM
RUBICON




OVERVIEW

Founded by two Marine veterans in response to the 2010 Haiti Earthquake.

Team Rubicon conducts disaster relief operations domestically and internationally.

Staff:

. 177 full-time employees.

. 1,691 volunteer leaders.

. 138K members across 3 geographic branches

TR is a 501(c)(3) non-profit organization in good standing with the IRS.
Recognized for transparency by top charity advisors.

. Platinum Rated by GuideStar
. 4/4 Stars from Charity Navigator.
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OUR BRAND

Team Rubiconis notyour grandmother’s disaster response nonprofit,
unless your grandmother curses like a sailor, runs a chainsaw, and refuses

to accept the status quo.

Our brand is built around grit, determination, and transparency.
We believe that all of us are built forsomething. And the men

and women who volunteer with Team Rubicon are built to serve.
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HOW WE OPERATE

SOUTH BRANCH

Ra
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Team Rubicon serves communities by
mobilizing veterans to continue their service,
leveraging their skills and experience to help

people prepare, respond, and recover from
disasters and humanitarian crises.



TRANSPARENCY

Providing our donors and the public an honest (and sometimes
difficult) look into disaster response is a core tenet of our
organization. Transparency fosters trust, whether it’s through
honest, challenging reflections or storytelling from the field or
reports on our financial or operational KPIs via our online

transparency dashboard, the Open Initiative.

Teamrubiconusa.org/open
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OVER A DECADE OF SERVICE AND GRIT

2010-2021

989 635 150,000+
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29,569 S64.7 M
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M VOLUNTEER SERVICE



COVID OPERATIONS

ACROSS COUNTRY/ MARCH 2020 — PRESENT

9.7 M 2.73M 48.07+ M

PEOPLEIMPACTED MEALS SERVED POUNDS OF FOOD DELIVERED

149 1.6+ M 13,000+

FOOD BANKS/ FOOD OPERATIONS SUPPORTED VACCINATIONS ASSISTED INDIVIDUAL ACTS OF SERVICE

103,000+

PEOPLE TESTED



HISTORY OF RESPONSE OPERATIONS

As of December 2020, Team Rubicon has exceeded a total of 800 operations.
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TEAM RUBICON VOLUNTEERS
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TRAINING

Core Ops
Chainsaw
Heavy Equipment

Damage
Assessment

Field Services -
Work Orders

ASIST
FEMA ICS Courses

Disaster First Aid
Stop the Bleed
Ham Radio

Wide Area Search




oParadise

Geographic Area Districts

Bakersfield
{15
Central Coast %
Lancaster {40
Sorih-LA ople Valley Inland Empire
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\ational Park T ‘M , Joshua e
City / District Admin ing
. 6range ’
e  Membership
* Plans
* Field Ops
. . San Diego
* Communications & iego
* Logistics =

Tijuana






RESPONSE & RECOVERY CAPABILITIES

Debris Management
* General Debris Removal

* Chainsaw Operations

* Heavy Equipment Operations
e Structure Demolition

* Muck Outs / Tarping

* Window Boarding

* Access Clearing
* Route Clearance



RESPONSE & RECOVERY CAPABILITIES

Management
* Type 3 Incident Assistance Team
DISASTER * EOC/ VOAD Participation
MAPPING * Volunteer Reception Center
* ID Tagging & Tracking

INCIDENT
v * * Damage Assessment MANAGEMENT

* Work Order Management

SPONTANEOUS ) ,
VOLUNTEER * Disaster Mapping

MANAGEMENT



MITIGATION CAPABILITIES

* * Fuel Modification Plans \
 Defensible Space / HIZ

* Home Hardening
* Creek / Culvert Clearing & Repair
* Sand Bagging




INTERNATIONAL CAPABILITIES
* Medical Response ’
* Debris Removal
* Muck Outs

* Expedient Home Repair
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ROBINHOOD OAKS,
RIVERSIDE CTY

* Jan 25, 2019

*  HOLY JIM BURN SCAR FLOODING
* ISOLATED COMMUNITY

* 5 Days

e 27 Greyshirts

* 1CTL/ 1 Excavator

* 1 Chainsaw Crew

* Sandbagging

* 400 Cubic Yards Removed
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 MALIBU,

' LOS ANGELES COUNTY

«  May1-5, 2019

* DEBRIS REMOVAL, POST WOOLSEY FIRE

* ELDERLY / ISOLATED COMMUNITY
* Seminole Springs Mobile Home Park
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* 5 Days

* 33 Greyshirts

8 Chainsaws

e 78 Trees Removed



* July6-14, 2019

* EARTHQUAKE RESPONSE

* ISOLATED COMMUNITY / LOW INCOME
* 16 Job Orders Completed

* $1,600 Lumber

* 4 Work Days

e 8 Greyshirts




ROBINHOOD OAKS,
RIVERSIDE COUNTY

Aug 2019

 FLOOD RESPONSE (2/14)
 ISOLATED COMMUNITY
e Collaborative Effort with:

— So Baptist Disaster Relief

— Church of LDS

— Team Depot
* 4 Days
e 2CTL/ 1Excavator
e 2,500 cubicyard debris removed




Niland, Imperial County

* June 28, 2020 Fire

* 41 Homes Destroyed

* ISOLATED COMMUNITY

* 24 Day Response

* 71 Greyshirts / 30 Average a Day

* 3CTL/ 2 Ex / So. Baptist Dis Relief

* Post Community Clean Up 4,312 Tons
* Unique Partnership With CTY & State



Vaccination & Testing
Sites

* 2020 - Aug 2021

* San Bernardino Cty-Megasite
* Los Angeles Cty Mobile Sites
* El Segundo, Los Angeles Cty
* 8,000 Vaccines Administered
* 6 Million Tests




Los Angeles,
Los Angeles Cty

* July 2021 Neighborhood Explosion

* RESPONSE / Debris Removal

* ISOLATED COMMUNITY / LOW INCOME
* 7 Homesites Cleared

* (3) 40 Yard Bins

* IsraAid, UMCOR, ENLA

* 1.5 Work Days

* 21 Greyshirts




May 31, 2022




May 31, 2022

&
~ X\

d i’: 2011 Refugio Rd.
o R VRS Y 50

1900 Refugio Rd. [

/

e o Alisal Fire 2021

0 025 05 1 15

Bl oo — Wies Santa Barbara County

Debris Removal

A

Feb. 4, 2022

27



A

Ventura Regional
&

exgm  Ranch Plan 2
//%A %& Brokaw Ranches ;5:_

C.OWU NC L

Ch i pper Events m’“"u - o 3430 Ojai Rd
May 31, 2022 ALL RIGHTS RESERVED / TEAM RUBICON © 2019 Ra n C h P | a n S 28

@




* |In 2019 we started providing
Home Ignition Zone (HIZ)
inspections.

 We soon realized that we
were not making the impact
that we had hoped for.

29
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In [ate 2021 Team
Rubicon wanted to get
larger comprehensive
fuel modification projects
in the works.

This fit nicely into what
the fire safe council was
looking to do.
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After consulting with
the Ventura Regional
Fire Safe Council,
Ventura County Fire

and Fillmore FD six

sites were identified /

across Ventura ‘/ //
: [

County as possible \/entura Reglonal
fuel modification

sites.
COUNCIL
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Once the recon was
completed it was
determined that
three of the sites met
our operational
requirements.
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Proposed Wildfire Mitigation Locations
May 31, 2022 City of Ventura - Seneca Project Ol T e Al

0 50100 200 300 400

Jan. 24, 2022




CONTACTS

Central Coast:

e Jim Kniss jim.kniss@teamrubiconusa.org

Southern California State Administrator:

e Kevin Kothlow kevin.kothlow@teamrubiconusa.org



TEAM
RUBICON

THANK YOU!

THIS DOCUMENT CONTAINS PRIVILEGED INFORMATION AND SHOULD NOT BE SHARED BEYOND ITS INTENDED AUDIENCE



