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About California Fire 
Safe Council
•Background​

•Grants Clearinghouse​

•Funding partners​

•Areas of focus​

•Programs & Outreach​

•Available resources
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CFSC Regional 
Coordinators
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Administrative Headquarters
California Fire Safe Council

3237 Peacekeeper Way Suite 201, McClellan CA 95652
(916) 648-3600

Bruce Martin
Interim Executive Director

Email: bmartin@cafiresafecouncil.org
Lori Vance

Business and Operations Officer
Email: lvance@cafiresafecouncil.org

Felicia Dunn
Executive Assistant

Email: fdunn@cafiresafecouncil.org

CFSC Administrative Contacts

mailto:bmartin@cafiresafecouncil.org
mailto:lvance@cafiresafecouncil.org
mailto:fdunn@cafiresafecouncil.org
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Amber Gardner
Clearinghouse Manager

Email: agardner@cafiresafecouncil.org
Julia Marsili

Staff Grant Specialist – Project Contact for CAL FIRE’s Northern Region
Email: jmarsili@cafiresafecouncil.org

Nina Evans
Associate Grant Specialist – Project Contact for CAL FIRE’s Southern Region

Email: nevans@cafiresafecouncil.org
Sara Kniss

Administrative Assistant
Email: skniss@cafiresafecouncil.org

CFSC County Coordinator Grant 
Team Contacts

mailto:agardner@cafiresafecouncil.org
mailto:jmarsili@cafiresafecouncil.org
mailto:nevans@cafiresafecouncil.org
mailto:skniss@cafiresafecouncil.org
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CFSC Programs and Outreach 
Team Contacts

Jessica Martinez, Program Director
Email: jmartinez@cafiresafecouncil.org

Becca Joyner, Programs and Outreach Manager
Email: bjoyner@cafiresafecouncil.org

Brooke McAllister, Northern and Central 
California Regional Coordinator
Email: bmcallister@cafiresafecouncil.org

Lara Popyack, Communications & 
Outreach Coordinator
Email: lpopyack@cafiresafecouncil.org

Britney Munoz, Southern California 
Regional Coordinator
Email: bmunoz@cafiresafecouncil.org

Megan Katich, Communications & 
Outreach Assistant
Email: mkatich@cafiresafecouncil.org

mailto:jmartinez@cafiresafecouncil.org
mailto:bjoyner@cafiresafecouncil.org
mailto:bmcallister@cafiresafecouncil.org
mailto:lpopyack@cafiresafecouncil.org
mailto:bmunoz@cafiresafecouncil.org
mailto:mkatich@cafiresafecouncil.org
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Important Dates
2022 Grant Application Period 

Opens October 3, 2022

Grant Application Training 
Workshops

Online/Zoom
Today!

Applications Due Online November 15, 2022, 
by 11:59 PM PST

Preliminary Award
Announcements December 2022
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PART 1:

County Coordinator 
Grant Program Overview 

& Eligibility
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Current County 
Coordinators
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Purpose

The goal of the program is to educate, 
encourage, & develop county-wide collaboration 

and coordination among various wildfire 
mitigation groups operating within counties.
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Program Funding

• The grant can cover administrative costs relevant to county-
wide coordination efforts

• No match requirement

• Starts January 2023

• $175,000 maximum awarded amount

• Projects must be located in California
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Objectives

• Build a census of all active wildfire mitigation groups, contact points, 
collaboration efforts, and projects.

• Analyze gaps in county-wide wildfire resiliency and emergency preparedness 
and develop recommendations to fill these needs.

• Develop mechanisms to improve outreach and coordination efforts, such as 
group formation, funding plans, governance structures, and state/regional/local 
planning efforts.
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Deliverables
• Participate in quarterly meetings with CFSC staff, state/regional/county coordinators, and 

other interested wildfire mitigation groups.
• Identify, summarize, and report on local groups, grants, and projects within each county at 

the onset of the grant project, within the grant period, and at the conclusion of the grant 
project.

• Complete a pre-and-post survey

• Track and monitor collaborative efforts, tasks, meetings, workshops, and plans developed 
by the County Coordinator during the project window.

• Submit quarterly programmatic and fiscal reports.
• Update GIS Networking Portal Project data files, which may include projects maps, list of 

mitigation groups, and other items to be determined.
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GIS Networking Portal
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Grant Suggested Uses

The award funds can be used to complete any or a combination of these 
suggestions:

• Hire/designate a County Coordinator to implement project

• Office space for County Coordinator

• Cost of outreach and mailing materials

• Technology/infrastructure needed to communicate, measure, and/or track groups 
and collaborative efforts

• Develop plans and recommendations for collaboration

• Assist in new group formation (i.e., a county-wide Fire Safe Council)
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• Counties that are not currently a recipient of a County Coordinator Grant from the 
CFSC.

• Counties must determine interest and act as the starting point to apply for County 
Coordinator Grant funding.

• Counties may choose to direct the application process and funds to the non-profit or 
public agency that they feel are best to execute the project.

• A letter of support from the county’s board of supervisors will be required.

• Only 1 application per county will be accepted.

Eligibility: County-Level Funding
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PART 2:

Grant Application, 
Selection, & Award 

Process
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• Local and regional fire mitigation groups 
that are supported by the grant activities, 
as well as the communities they serve

Beneficiaries

• Governor/State Legislature
• Department/Agency (CAL FIRE)

State 
Government

• CFSC: Grantee of the State Agency and 
Pass-through Organization

Recipient/      
Pass-through

• Applicant Organization 
• County’s designated recipient 

organization, if applicable
Subrecipient YOU!
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The Grant Lifecycle
Application

Pre-Award

Award

Post-Award

Monitoring

Closeout
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Submission
• Complete Application 

Package
• Submit by the Deadline –

November 15, 2022, by 
11:59 PM PST

Application Phase

Preparation
• Attend Grant Application 

Workshop
• Evaluate Organizational Capacity 

to Manage a Grant Project
• Plan Project and Budget
• Secure County BOS Letter of 

Support (if applicable)
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If your project is approved the next step is –
Project Implementation

• Develop County Coordinator job description, goals, accountabilities
• Hire/designate County Coordinator
• Complete project tasks
• Monitor and track project accomplishments & progress
• Success stories
• Grant Specialist/Regional Coordinator quarterly check-ins
• Quarterly reporting

Post-Award Phase
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Proper grant management tips for approved applications during the 
grant term:

• Request and Receive Grant Payments
• Submit completed Quarterly Reports on time

• Progress reports and Match/Expense reports
• Track all expenditures 
• Document, document, document!!
• Maintain an organized grant file

Post-Award Phase
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Grant Closeout items for awarded projects:
• Complete final progress report
• Complete closeout report
• Success stories
• Confidential questionnaire
• Education and outreach product examples

Closeout Phase
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PART 3:

How to Apply
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Where to Start
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Create a ZoomGrants Account

• Navigate to our CFSC website first: 
https://cafiresafecouncil.org/grants-
and-funding/apply-for-a-grant/

• When you scroll to the ZoomGrants 
login option, you will see this screen. 
You can “preview” the grant program 
announcement and create a new 
account.

• You must create an account first to 
begin a grant application.

Log in to your 
account here or 

create a new 
account below

22 CAL FIRE County 
Coordinators Grant 
Program

https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/
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ZoomGrants: My Account Home

Your ZoomGrants Clearinghouse Account
• There are two views available in your account: Your 

Account Profile and Your Applications. Please complete 
your account profile before working on application

Start an Application
• To start a new application, select the “Open Programs” tab 

and you will see the 2022 CALFIRE County Coordinators 
Grant Program – Statewide

• Select the hyperlinked text to start a new application
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Intro to ZoomGrants:

Click the “My Account 
Home” button for other 

applications in your 
account
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Grant 
Application 

Tabs
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Required Documents for Non-County 
Entities

1. IRS Determination Letter
2. Organization By-Laws
3. Board of Directors Roster

a. MUST be a Word or PDF document on the applying organization’s letterhead
b. MUST include Board of Directors names, positions, phone number, AND email address

4. Three Years (or most recent) 990 or 990EZ Form
5. Copies of the last 5 years’ audit reports and management letters received from subrecipient’s 

independent auditor (if available)
6. Copies of reports of government agencies (Inspector General, state, or local government 

auditors, etc.) resulting from audits, examinations or monitoring procedures performed in the last 
three years

7. Certificate of Insurance
8. Letter of support from the county board of supervisors

a. MUST be on County letterhead
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Required Documents for County 
Entities

1. Board of Directors Roster
a. MUST be a Word or PDF document on the applying organization’s letterhead
b. MUST include Board of Directors names, positions, phone number, AND email 

address
2. Certificate of Insurance
3. Copies of the last 5 years’ audit reports and management letters received from 

subrecipient’s independent auditor
4. A signed "Non-Applicable Documents Memo" 

a. MUST be on applying county's letterhead 
b. This document is required to certify that you cannot submit additional required 

documents
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Things You Can Do NOW To Submit 
Successfully:

• County Board of Supervisors to determine interest, who will submit application, 
whether they will direct the application process and funds to another non-profit or 
public agency.

• If you are the designated non-profit or public agency, ensure county is willing to 
write a Letter of Support to attach to your application.

• If you are a local fire mitigation group and your county has not yet expressed 
interest in applying, we suggest you reach out to a member of your board of 
supervisors.

• Determine what you need to do and make a schedule.

• Evaluate what role the County Coordinator will play in your county. 

• Contact CFSC for assistance or questions.



California’s leader in community wildfire risk reduction and resiliency.

Reach Out for Help!

Julia Marsili, Staff Grant Specialist
CAL FIRE's Northern Region
jmarsili@cafiresafecouncil.org

Nina Evans, Associate Grant Specialist
CAL FIRE's Southern Region
nevans@cafiresafecouncil.org

mailto:jmarsili@cafiresafecouncil.org
mailto:nevans@cafiresafecouncil.org
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Reminder: Important Dates
2022 Grant Application Period 

Opens October 3, 2022

Grant Application Training 
Workshops

Online/Zoom
Today!

Applications Due Online November 15, 2022, 
by 11:59 PM PST

Preliminary Award
Announcements December 2022
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Stay Connected With 
CFSC

PART 4:
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County Coordinator Grant Webpages

• Statewide County Coordinator Grant Application
• Northern Region County Coordinator Grant Program
• Southern Region County Coordinator Grant Program

https://cafiresafecouncil.org/grants-and-funding/2022-county-coordinator-grant-opportunity-statewide/
https://cafiresafecouncil.org/grants-and-funding/2021-county-coordinator-grant-opportunity-northern/
https://cafiresafecouncil.org/grants-and-funding/2022-county-coordinator-grant-opportunity-southern/
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• Meeting calendar/Zoom info located at: https://cafiresafecouncil.org/cafsc-events/

• Brooke McAllister, Northern/Central CA Regional Coordinator, 

bmcallister@cafiresafecouncil.org

• Britney Munoz, Southern CA Regional Coordinator, 

bmunoz@cafiresafecouncil.org

Monthly Regional Coordinator 
Meetings

https://cafiresafecouncil.org/cafsc-events/
mailto:bmcallister@cafiresafecouncil.org
mailto:bmunoz@cafiresafecouncil.org
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Virtual Learning Center
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Mitigation Messenger
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CFSC Events Calendar
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Newsletters & E-blasts
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Questions?
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